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IN THE CLAIMS 

1. (Currently Amended) A printer An imaging dovico comprising: 

a network interface adapted for coupling to a network; and 

a processing facility, wherein the processing facility is adapted to request a device 

configuration to upgrade an internal configuration of the printer imaging devic e from 
a second printer imaging d e vic o through the network interface in response to 
receiving an external upgrade command through the network interface from an 
external management facility and a network location of the second printer imaging 
devie e, and where the external management facility is resident on a third printer . 

2. (Currently Amended) The printer imaging dovico of claim 1, wherein the device configuration 

from the second printer imaging dovico is requested from a storage location associated 
with the second printer that is select e d from the group consisting of: the s e cond imaging 
d e vico, a local network sit e , a remote network site, a websit e , a server, and a third 
imaging dovico . 

3. (Currently Amended) The printer of claim 2 imaging device of claim 1 . wherein the storage 

location has one of a predetermined structure of printer configurations, predetermined 
directory structure, an index file, and a database of upgrades for printer version, type, 
manufacturer and printer features e xternal upgrad e command is giv e n by an external 
management facility which resides on a platform that is sel e cted from th e group 
consisting of: a workstation, a server, a network devic e , a manag e ment interface on th e 
imaging d e vic e , an e mbedded webserver in an imaging devic e , and a master imaging 

4. (Currently Amended) The printer imaging dovico of claim 1, wherein the device configuration 

from the second printer imaging dovico is selected from a group consisting of at least one 
of: firmware code, software code, supplemental data, and a configuration parameter. 



5. (Currently Amended) The printer of claim 2 imaging devic e of claim 4. wherein the second 
printer is dissimilar to the printer, and where the device configuration from the second 
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printer imaging d e vic e comprises is converted to upgrade the printer by one of a mask, a 
configuration mapping function of the management facility, a matching of the 
configuration of the second printer to an upgrade package on the storage location, and by 
a matching of a functionality from the second printer to include on the printer during 



configuration parameter to exclud e portions ther e of from b e ing changed on the imaging 
d e vice whil e being upgraded . 

6. (Currently Amended) A computer-usable medium having computer-readable instructions 
stored thereon for execution by a processor to perform a method comprising: 
communicating from w ife a first printer imaging d e vic e having a printer d eviee 

configuration with an internal e xt e rnal management facility; 
communicating with a defined list of second printers imaging devic e s , each second 

printer imaging device having a configuration; and 
directing the second printers imaging devices with the internal external management 
facility of the first printer imaging d e vic e to update their device configuration using a 
fee device configuration of a third printer th e first imaging d e vic e in a manner 
selected from the group consisting of: retrieving the printer deviee configuration from 
the third printer first imaging d e vice , storing the printer d eviee configuration of the 
third printer first imaging devic e in a storage location, and directing each of the 
second printers imaging devices to retrieve the printer d eviee configuration of the 



7. (Currently Amended) The computer usable medium of claim 6, wherein the printer d eviee 

configuration is selected from the group consisting of at least one of: firmware code, 
software code, supplemental data, and a configuration parameter. 

8. (Currently Amended) A method of updating device configuration for printers imaging d e vices 

connected to a network, comprising: 



upgrade a fc4eas£- 



configuration param e t e r, wh e r e 



sic is applied to th e at l e ast 
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defining a list of similar first printers imaging devices connected to the network, wherein 
the similar first printers i maging d e vices share a common configuration, firmware, 
software, or supplemental information; 

defining a network location associated with a second printer having a desired device 
configuration for the list of similar first printers imaging d e vic e s ; and 

directing each printer imaging devico of the list of similar first printers imaging devic e s 
with aas e xt e rnal management facility to retrieve the device configuration from the 
network locatio n of the second printer , by communicating with each printer imaging 
d e vice of the list of similar first printers imaging d e vic e s across the network with the 
e xternal management facilit y, wherein the management facility is an embedded 
webserver of a third printer . 

9. (Currently Amended) The method of claim 8, wherein the network location associated with 

the second printer has one of a predetermined structure of printer configurations, 
predetermined directory structure, an index file, and a database of upgrades for printer 
version, type, manufacturer and printer features for each printer of the list of first printers 
furth e r comprising: 

communicating with the imaging devic e s connected to the network with a managem e nt 
facility, whor o in the managem e nt facility r e sid e s on a platform that is s e lect e d 
from th e group consisting of: a workstation, a server, a network d e vice, a 
manag e ment interface on th e imaging device, an emb e dded wobsorvor in an 
imaging devic e , and a master imaging device. 

10. (Currently Amended) The method of claim 8 claim 9 further comprising: 

initiating a follow-up update on each printer of the list of similar first printers if the 

device configuration of the second printer is changed . 
r e tri e ving the d e vic e configuration of an imaging d e vice similar to th e list of imaging 

devices with th e management facility, wherein the similar imaging device shar e s a 

common configuration, firmwar e , softwar e , or supplemental information with the 

list of imaging d e vic e s; and 
placing th e device configuration at the network location . 
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11. (Previously Presented) The method of claim 8, wherein the device configuration is selected 

from the group consisting of: firmware code, software code, supplemental data, and at 
least one configuration parameter. 

12. (Currently Amended) The method imaging d e vice of claim 8, wherein the device 

configuration is at least one device configuration parameter, and wherein a mask is 
applied to the at least one device configuration parameter to exclude portions thereof 
from being changed on each printer of the list of similar first printers the imaging d e vice 
while being upgraded. 

13. (Currently Amended) The method of claim 8, wherein the second printer is dissimilar to 

printers of the list of similar first printers, and where the device configuration from the 
second printer is converted to be compatible with each printer of the list of similar first 
printers by one of a mask, a configuration mapping function of the management facility, a 
matching of the configuration of the second printer to an upgrade package on the network 
location, and by a matching of a functionality from the second printer to include on the 

imaging d e vic e similar to the list of imaging devic e s and shar e s a common configuration, 
firmwar e , software, or suppl e m e ntal information with th e list of imaging d e vices, a local 
network site, a r e mote n e twork sit e , a website, and a s e rv e r . 

14. (Previously Presented) The method of claim 10, further comprising: 

periodically checking for changes in device configuration, and if a change is noted, 
initiating a follow-up update. 

15. (Currently Amended) A method of upgrading a first printer an imaging d e vice , comprising: 

receiving across a network an external upgrade command from an external management 
facility and a network location of a second printer associated with a desired device 
configuration for the first printer imaging device : and 
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retrieving the desired device configuration from the network locatio n of the second 
printer with the first printer and upgrading the configuration of the first printer . 

16. (Currently Amended) The method of claim 15, wherein the desired device configuration is 

that of a third printer similar imaging devic e, wherein the third printer similar imaging 
d e vic e shares a common configuration, firmware, software, or supplemental information 
with the first printer imaging d e vice . 

17. (Currently Amended) The method of claim 15, further comprising: 

receiving the external command from the external management facility, wherein the 
management facility resides on a platform that is selected from the group 
consisting of: a workstation, a server, a network device, a management interface 
on the imaging device, an embedded webserver in a printer an imaging d e vic e, 
and a master printer imaging device . 

18. (Currently Amended) The method of claim 15 further comprising: 

retrieving the device configuration of a selected third printer imaging devic e with the a 

management facility; and 
placing the device configuration at the network location of the second printer . 

19. (Currently Amended) The method of claim 15, wherein the second printer is dissimilar to the 

first printer, and where the device configuration from the second printer is converted to 
upgrade the first printer by one of a mask, a configuration mapping function of the 
management facility, a matching of the configuration of the second printer to an upgrade 
package on the storage location, and by a matching of a functionality from the second 
printer to include on the first printer during upgrade th e n e twork location is s e lected from 
the group consisting of: an imaging device, a local n e twork sit e , a r e mote n e twork sit e , a 
w e bsit e , and a s e rver . 
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20. (Currently Amended) The method of claim 15, wherein the first printer imaging d e vic e 
selects an appropriate version of the desired device configuration from the network 
location of the second printer to match its type. 



